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Introduction and History 

 

 The County of Dufferin Diversity, Equity and Inclusion Community Advisory Committee (DEICAC) 

was created in October 2020 as a response to local incidents of anti-Black racism. The Advisory 

Committee to County Council was implemented very promptly, following in the wake of similar actions 

in municipalities that took place during the most recent wave of North American African, Caribbean and 

Black community civil rights organizing, characterized by the United States and Global Black Lives Matter 

movement. As an initially community-led response to very recent visible and public acts of anti-Black 

racism, the action was connected to and reminiscent of many of the strategies used by the Black 

Canadian organizers that created and sustained earlier phases of the Canadian Civil Rights movement 

spanning the 1940s to the 1960s. While those historic organizers efforts resulted in the creation of the 

Ontario Human Rights Commission in 1961 (Black History in Canada: 1960 to Present, n.d.), the efforts, 

demands and requests of community members and elected councilors from the cities and townships of 

Dufferin County spurred DEICAC’s 2020 implementation. Despite DEICAC’s catalyst being acts of anti-

Black racism that occurred within the larger community, rather than barriers or discrimination within 

municipal services, the committee’s initial focus remained on providing advice to the County and 

recommendations to County Council on both issues and improvements that could be implemented 

within County’s policies, programs and services. However, in the pattern of previous actions fostering 

cooperation, collaboration and coalition-building in response to discrimination, and persistent structural 

inequities in society, the Community Advisory Committee broadened its purpose to addressing multiple 

and connected systems creating barriers to access and inclusion for marginalized communities within 

the County, while also allowing for limited community engagement, and the inclusion of an anti-racist 

and anti-oppressive focus. This process of broadening from political action rooted in addressing and 

ending anti-Black racism to expansion including addressing the interconnected oppressions of sexism, 

classism, ableism, heterosexism, homophobia, transphobia, ageism, and settler colonialism and other 

entrenched forms of systemic oppression is a shift common to prior, current and ongoing civil rights 

organizing in North America and other regions. 

The initial press release referencing DEICAC’s inception (Dufferin County, 2022) speaks to its role 

as not only one of a group of volunteers offering advisement, but also to facilitating and participating in 

organizational development for the municipality and County Council through a monitoring, 

measurement, and reporting role. This action and results-oriented framing of DEICAC’s mandate is a 
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marked departure from the mainly recommendation, celebratory and awareness-raising functions that 

many municipal diversity, equity and inclusion committees are frequently relegated into performing.  

Even within this unique mandate, DEICAC’s work originally focused on a) advising County 

Council on incorporating a diversity equity and inclusion (DEI) lens and associated frameworks into 

policies, programs and practices across county services, b) providing updates to County Council on DEI 

progress in policies, services and programs, and c) a limited amount of activity related to liaising with 

equity-focused organizations and individuals to facilitate engagement. In an effort to facilitate these 

objectives, County leadership engaged a consultant specializing in anti-oppression organizational 

development to provide a process for the development of a Committee strategic plan and an expanded, 

revised Terms of Reference document to be approved at Council for the enhancement of DEICAC’s 

priorities. In addition to providing the framework for ongoing DEICAC work, a vision, mission statement, 

strategic priorities and measurable goals, the plan provides potential topics for ongoing training for 

committee members, and a workplan template. This document reflects and details the entirety of the 

plan.  

The Strategic Planning Process 

In summer 2022, the County of Dufferin engaged Ruth Cameron Consulting to engage in a rapid 

and brief strategic planning process prior to the October municipal election and conclusion of the 

current term for serving DEICAC members. Supported by leadership from the County and members of 

the Committee, the planning process commenced. The streamlined effort focused on gathering of 

relevant data from strategic documents from Dufferin County and other municipalities and jurisdictions 

engaged in diversity, equity and inclusion, and anti-racism and anti-oppression work, as well as key 

informant interviews and consultations with the County’s Chief Administrative Officer, the Director of 

People and Equity,  County Councillors on the Committee, and the Committee Chair and other individual 

members of the Committee, and a focus group open to the entire Committee. These consultations 

included a brief assessment of the current context in which DEICAC operates, motivations for engaging 

in diversity, equity and inclusion work, and anti-racism and anti-oppression initiatives. Other feedback 

included and individual and group reflections on the scope and priorities for DEICAC collaborative 

efforts, and a situational analysis of perceived or identified areas of advantage, momentum, or challenge 

impeding group progress to workplan implementation. Subsequently, key informant interviews were 

used to conduct a brief analysis related to perceived committee strengths and challenges, and 

opportunities and threats to implementing and achieving the committee’s mandate. The strategic 

planning development process was conducted in three portions: 
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• Document collection (organizational documents, municipal initiatives, grey literature) and 

synthesis into themes. 

• Confirmation of main themes from the document synthesis through comparison with themes 

from the staff, volunteer, and County Councillor feedback. 

• A SCOT analysis (an analysis of strengths, challenges, opportunities & threats) of interview and 

focus group content. 

Subsequently, these themes were used to provide content and the core components and areas 

of focus identified in the new strategic plan and revised terms of reference. Thematic analysis revealed 

several corroborating areas of feedback including a desire to capitalize on the enthusiasm of volunteers 

through promptly moving into actionable activities subsequent to onboarding orientation and training, 

and a desire to be responsive to local incidents through acknowledgment and affirming positive 

community actions towards repair of harm. There was a shared desire to capitalize on the strong 

support and endorsement for the formation of a Committee from County Council through development 

implementation, and once completed, highlighting the impact achieved from executed and completed 

workplans.  

Identified challenges included the persistent balance involved in maintaining a manageable 

scope and focus for the work of a volunteer committee in the face of a desire to be responsive to 

constant local, national and international events and incidents revealing deep-rooted inequalities and 

oppressions. Highlighted gaps included less knowledge of definitions related to diversity, equity and 

inclusion (DEI), critical analysis and anti-racist, anti-oppression (AR / AO) frameworks, and high-impact 

DEI and AR / AO strategies necessary to address and mitigate structural determinants – the oppressions 

entrenched through policy, practices and law, significantly limit our ability to create equity and reach 

equality. Additional annual DEICAC training on DEI and AR / AO definitions, frameworks, and workshops 

on historical and current law, policy and practices reinforcing systemic social inequality in communities 

would address these knowledge and analytical gaps. 

Vision, Mission, Values and Strategic Priorities 

Vision: 

 DEICAC works toward a future in Dufferin County where diversity is respected and valued, 

systemic discrimination is eliminated, and structural barriers to social and economic inclusion are 

dismantled. Dufferin County policies, practices, programs and services are recognized equity resources, 

utilized to foster civic engagement and community belonging, and to support building of sustainable 

communities, create economic stability, and enhance meaningful social inclusion and well-being. 
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Mission: 

 DEICAC will engage education and training, community engagement, and a commitment to 

broadening and fostering diversity, equity and inclusion, anti-racist, anti-oppressive and anti-colonial 

practices to: 

• Facilitate community awareness and connection, 

• Address institutional barriers to inclusion, representation and retention 

• Work towards removing policy and practices that reinforce persistent social inequality present 

in the County. 

The Diversity, Equity and Inclusion Community Advisory Committee is a catalyst for fostering equity 

within the Corporation of the County of Dufferin, with the goal of creating a more inclusive 

community. We bring community volunteers together to cultivate opportunities for training and 

learning, capacity-building and local transformation toward practices in support of this goal. The 

Committee works in alignment with other local community groups seeking justice through raising 

awareness and engaging in organizing for equity, supporting initiatives reducing multiple and 

diverse forms of inequality. DEICAC endeavors to champion true reconciliation and act in solidarity 

with movements affirming Indigenous sovereignty. 

Mandate and Strategic Priorities: 

DEICAC members participate in capacity building activities focused on increasing 

meaningful representation across civic leadership, participating in ongoing equity, diversity and 

inclusion training, and raising awareness about and dismantling anti-oppressive and anti-racist 

practices. DEICAC works towards the goal of increasing equitable civic, social, and economic 

outcomes in Dufferin County. Strategic priorities include these intentions and outcomes: 

• To build DEICAC, County Council and administration’s understanding of social and economic 

inequality, and committee capacity to promote access, equity and inclusion through changes in 

County policy, programs and services.  

• To sustain DEICAC’s presence as a committee of County Council, recognizing diversity, fostering 

meaningful equity and inclusion initiatives in Dufferin County. 

• To assess County of Dufferin progress towards meaningful equity-related benchmarks and goals. 

• To raise awareness of and to amplify other local community diversity, equity, and inclusion, 

reconciliation, anti-racist and anti-oppression initiatives. 
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Goals and Objectives 

Goal 1 - DEICAC works to advance initiatives focused on eradicating inequality in the delivery of 

County of Dufferin programs and services through developing knowledge of effective DEI 

practices. 

• Throughout the Term of Council, DEICAC will engage in both orientation and additional 

ongoing annual training focused on developing expertise in issues related to systemic 

marginalization, equity, diversity, and inclusion, reconciliation, anti-racism, and anti-

oppression, to facilitate advising County Council and administration on effective 

evidence-based changes in programs, services and practices that promote more 

equitable engagement and outcomes. 

Goal 2 - DEICAC will monitor progress towards meaningful representation, diversity and 

participation of equity-seeking individuals and communities with County Council, and through 

knowledge-sharing, recommendations and engagement with municipal programs and services. 

• Throughout the Term of Council, DEICAC will engage annually with a limited number of 

County programs and services to advise and learn about their equity initiatives. This will 

inform DEICAC development of annual benchmarks as indicators of progress toward 

equity-related goals.  

• DEICAC will report to County Council on advisement to municipal programs and services 

and progress towards these defined benchmarks on an annual basis. 

Goal 3 - DEICAC promotes human rights and diversity through amplifying other select local 

initiatives raising awareness about equity, meaningful representation and inclusion, 

diversity, challenging discrimination, and promoting reconciliation. 

• Throughout the Term of Council, DEICAC will develop a strategy to amplify other 

municipal and community-led equity initiatives and reconciliation efforts.  

• DEICAC will include these activities within its annual work plan and annual reporting. 

Goal 4 - The DEICAC mandate and strategic priorities are reflected in an annual work plan 

focused on a) the Committee completing relevant DEI training, b) providing informed 

recommendations to County Council, c) reporting on monitoring ensuring that the County 

applies a diversity, equity and inclusion lens to its policies, services and Programs, and d) 

where feasible, amplifying other local DEI initiatives. 

• DEICAC’s work plan will incorporate all noted areas of focus within its annual work 

plan and annual reporting to County Council. 
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Conclusion 

 Through evidence-informed advisement and engagement from committees like DEICAC, 

municipal diversity, equity and inclusion, and anti-racism and anti-oppression initiatives can foster 

improved decision making, both within administration and council, avoiding decisions that overlook or 

exclude marginalized groups within the local community. More robust engagement, and better-

informed recommendations, created through a critical lens, can allow for more equitable distribution 

and allocation of public goods, enhance the impact of diversity and inclusion recruitment and retention 

initiatives, and improve community engagement practices (MRSC - Diversity, Equity, and Inclusion 

Resources for Local Governments, n.d.). Once successfully implemented, the DEICAC strategic plan will 

meet several commitments developed by the Coalition of Inclusive Municipalities, including obligations 

to a) monitor and address discrimination, b) provide equality of opportunity as a municipal employer, 

service provider, and contractor, and c) engage residents in local anti-racism initiatives and in decision 

making (Coalition of Inclusive Municipalities, 2022). The DEICAC strategic plan, combined with the 

County of Dufferin strategic plan will facilitate the County in joining other municipalities across Canada, 

including jurisdictions with as diverse experiences, challenges and equity strategies as those developed 

and represented within parallel structures at the City of Toronto, and at the town of Halton Hills. From 

their advisory role to the County of Dufferin, as its programs and departments do the long-term work of 

embedding diversity, equity and inclusion, and anti-racism, anti-oppression frameworks into the delivery 

of municipal services, DEICAC will enable the recognition of equity as an inherent and integral 

component not only of a customer service standard, but also in systems, structures and in community 

beyond the County of Dufferin’s reach. This fundamental work will not only positively impact current 

residents, but also future generations within Dufferin County. 
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Appendix 1 

Sample Annual Work Plan 

Strategic Goal Activities Outcomes 

Goal # 1 

Developing Effective DEI / AO Knowledge 
• In 2022-2023 the entire DEICAC 

committee participated in 2 2-hour 

DEI-focused onboarding / orientation 

sessions 

• With new knowledge acquired after 

the training sessions, the committee 

decided to focus on Parks and 

Recreation, Municipal park permit 

policies for 2022-2023 review and 

feedback . 

Goal # 2 

Conducting DEI Review / Advisement / 

Monitoring Progress 

• Parks and Recreation presented a 

program and services overview to 

DEICAC in Fall 2022, and after 

receiving feedback reconnected to 

present proposed DEI program and 

policy changes to DEICAC in Spring 

2023 

• Parks and Recreation provided their 

Program and Policy review report to 

council in late spring 2023 

• DEICAC provided DEI 

recommendations to County Council 

for their delegation process in Winter 

2023 

Goal # 3 

Amplifying Community DEI Initiatives 
• DEICAC shared social media posts on 

behalf of 3 local disability rights, 

LGBTQ, and cultural organizations in 

2023, and issued a statement in 

support of the community vigil in 

Shelburne in Summer 2023. 

• The Orangeville DEI Committee 

requested DEICAC reach out to local 

equity, cultural and human rights 

associations through social media to 

all delegate at County Council for 

resources for an annual March 21
st

 

event. 

Goal # 4 

Presenting Annual Work Plan 
• DEICAC planned the annual work 

plan in November 2022. 

• DEICAC presented the work plan to 

County Council in December 2022 

and reported on the workplan in 

August 2023.  
 

 


